
As a dedicated professional in the clinical trial management field, effectively managing investigational drug 
supplies or overseeing clinical research operations requires streamlined solutions that ensure precision and 
efficiency in medication handling. To simplify the implementation of Vestigo®, we’ve broken down the  
essentials in a clear and digestible manner.
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Prepare for a swift setup. Getting up and running 
with Vestigo® typically takes 6 to 8 weeks, 
depending on your site’s unique characteristics and 
needs. The process is tailored to your schedule.

Setup & Training Timeline

Start with an introductory call to align goals and 
collect core data. We’ll set up weekly check-ins and 
project management calls as needed. If you need a 
Project Manager, we can provide one or collaborate 
with your current team.

Our remote training program is flexible to suit your 
team’s availability. With one to two 1-hour sessions 
each week, customized to your work schedule, 
you'll gain proficiency in using Vestigo®. For larger 
teams or sites, we provide a “train-the-trainer” 
model, empowering selected “super users” to lead 
their colleagues through learning.

Our core sessions emphasize key elements 
essential for effective accountability processes and 
protocol development to meet your GoLive target. 
Following initial training, we further explore protocol 
adherence, inventory management, and readiness 
for monitor visits.

As a bonus, we offer an optional 2-day on-site visit 
before or after your GoLive date. This includes 
hands-on support, inventory transition assistance, 
and workflow refinement.

Getting Started: Onboarding & Training

After the GoLive phase, rest assured that training 
will continue to ensure mastery of all Vestigo® 
functionalities. Subsequently, you’ll be assigned 
a dedicated Customer Success Manager to  
standardize your usage, introduce new product 
features, and optimize workflows for your site.

Continued Training & Beyond
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Protocol Loading and Transition
Transitioning your existing data is hassle-free. 
Whether it comes from existing records or 
extracts from other systems, we can preload 
essential information such as contacts, drugs, 
and patient details.

During training, our Quality Assurance 
sessions will guide you through building and 
reviewing protocols specifically selected for 
your GoLive needs. You can choose priorities 
based on factors such as enrollment 
numbers, department rollout phase, or 
protocol life stages.

Building these protocols is a quick process, 
taking just 30–60 minutes, and integrates 
smoothly into your daily responsibilities 
without requiring additional staffing.
And if you need extra assistance, Vestigo's 
Professional Services are available.

Technology Made Simple
Vestigo® operates on a SaaS platform, 
minimizing the demand on your IT resources. 
The primary technology requirements on your 
end include setting up optional single-sign-on 
(SSO), managing printing capabilities, and 
establishing any additional interfaces.

We offer extensive learning opportunities with our Virtual Classroom sessions, open to all Vestigo® 
users, and the Vestigo® User Forum—a collaborative space for Vestigo® users to connect and exchange 
best practices.

As a Pharmacy Manager, Clinical Pharmacist, Investigational Drug Supply Manager, or similar roles, 
consider Vestigo® a trusted partner, guiding you from setup and training to protocol management and 
beyond. We prioritize technical precision in a format that emphasizes simplicity, allowing you to focus on 
what truly matters—patient care, compliance, and accuracy.

Resources at Your Disposal

Get Started Today
For support throughout this journey, reach out to support@mccreadiegroup.com, 
or for more information, contact us at info@mccreadiegroup.com. With Vestigo 
by McCreadie Group, you’re enlisting a suite of tools designed to optimize and 
enhance every facet of your clinical trial management or research practice.


