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CASE STUDY

Transforming Clinical Study
Management with Vestigo®

A leading healthcare institution in the Midwest faced Key Outcomes

significant challenges managing over 300 clinical

studies using traditional paper-based processes. 4 ) ) N
These outdated methods led to manual documentation Time Savings

errors, time-consuming workflows, and inefficient 0 83% reduction in documentation time,

e . . and up to an 85% decrease in physical
resource utilization. To address these issues, the workbook usage across two major sites

institution implemented Vestigo, a comprehensive within the healthcare system.
clinical trial management and IDS system.

Remote access to data eliminated the
need for onsite visits, saving time and
travel costs.

Key Challenges 9 Streamlined Monitoring Visits

() Manual Documentation: Time-consuming and
error-prone processes for managing drug receipts,
dispensing, and destruction.

(@ Labor-Intensive Billing: Manual end-of-day drug e Spacg Savings _
charges for each study often led to missed One site reduced workbook and binder
. ) ) - space by 83%, and another site saw a
charges, increasing the risk of billing errors. 78% reduction.
(“) Space Constraints: Physical documents occupied - )
substantial storage space.
() Slow Information Retrieval: Retrieving study data Vestigo® Impact
from physical documents could take up to a week.
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In October 2015, the institution transitioned to Documentation Time Physical Workbook Usage
Vestigo. Some features of Vestigo they
implemented include: f N ™
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> Quick Data Access
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Vestigo has not only resulted in significant cost savings by eliminating the

need for long-term physical storage but has also optimized our operational
efficiency by reducing workflow inefficiencies. This improvement allows us
to focus more on our primary objective: enhancing patient care.

— IDS Pharmacy Technician & Vestigo Super User
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